Cluster Industry Management System (CIMS),  & Entrepreneurship and Leadership Development Foundation (ELDF) Bangalore
E-mail IDs : clusterindustrycims@gmail.com/eldevt.foundation@gmail.com Websites: www.clusterindustry.com/www.eldf.ifo
Mobile: +91 96322 44956/99863 81956,
CIMS & ELDF Services to MSMEs include:
I. Project Financing/Funding Support for MSMEs
· Funding support to MSMEs through Private Investors/Financiers/Other Funding Sources
· Secured/Unsecured Loan
· Proprietorship/Partnership/Pvt. Ltd/Public Ltd Companies can apply
· Trusts/Societies/Other type of Firms can apply


Dr. Sridharan S.
II. MSME Support Services:

Director
· Bankable Project Report
· Business Plan
· Financial Planning and Control System
· Marketing Plan
III. Business Start-up Support Services:


Brief Profile of Dr. Sridharan. S.
Director, Cluster Industry Management System (CIMS)
Dr.Sridharan.S a Cluster Industry Development Expert and also an accredited trainer by UNDP/UNIDO.
· Business counseling
· Experts' services( project related)
· Enterprise Launching and Management- Training
· Business Plan/Project Report-preparation
· Hand hold services to selected group/individuals
· Project -Speciﬁc Hands- on exposure
· Business Innovation Guiding/Consultancy/Idea validation,
· Protecting Intellectual Property.
· Obtaining Patents and Trade marks
· Business Incubation Services
· Market /Commercial Feasibility Report
· Financial Planning and Control
· Business Decision Making Supportive System
· What is Business Management and how to manage a MSME Unit?
· Website Development Support for Small and Medium Enterprises*
· Business Plan and Bankable Project Report for New Start ups**
· Digital Marketing and how it can help a MSME

As Head of National Resource Centre for Cluster Development(NRCD @ NIMSME, Ministry of Industry, Govt. of India, Hyderabad), he has developed 16 clusters across India, which include, Handloom, Rice Mills, Fisheries, Wires, Cement Pipes, natural oils, etc.
Dr. Sridharan.S., is also the Founder Director and CEO of Entrepreneurship and Leadership Development Foundation(ELDF), Bangalore, which serves for Start-ups, promoting Entrepreneurship through Awareness Camps, Special EDPs(Entrepreneurship Development Programmes), and other Corporate programmes (www.eldf.info) He has done MBA in International Business, PG. in Economics, PhD in Business Administration, PG Diploma in Mass Communication and Cooperative Management.
He has served 33 years in Government of India and Government of Karnataka, Govt. of Kerala as Senior Executive and served 14 years as Director of Business Schools, under Bangalore University
Recognition
IV . Establishing Business Incubations at Higher Educational Institutions:
Some of the most common services provided by Incubation centers are:
· Workspace
· Project/Product Ideas-Concept to Commissioning
· Business Start-up Incubators
· Business Accelerators
· Marketing assistance
· Mentoring assistance
· High-speed internet access
· Accounting / Financial management access
· Connections to higher education /Technical Resources
· Comprehensive business training programs
· Help with business etiquette
· 
UNDP Accrédited - as a Motivation-Trainer and International Resource Person on Motivation - Assessment and Business Management/Enterprise Development for UNDP/World Bank, GTI,
NICEF, ITC, Geneva, Projects Worked as Project Director with Govt. of India (Ministry of Industry) and Govt. of
· Karnataka on SME Development, Cluster Development, UNICEF, World Bank Projects
· International Resource Person for Cluster Industry Development & amp; Entrepreneurship Development
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V. Certiﬁcate/ Diploma Courses for Graduates
(Industry matching Skills for Cross Domain graduates, say Engineering)
· Diploma in Digital Marketing
· Diploma in Financial Analysis& Risk Management
· Diploma in Financial Services
· Diploma in Logistics &Supply Chain Management

· Strategic Management
· Strategic Analysis
· Organizational Design
· Project Management
· Tools and Techniques of Project Management
· Project Teams
· Leadership
· Management Control.
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Management Skills
· The Legal Environment
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Cluster Industry Development- Concept/Projects/programmes/Policy guidelines
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· Supporting Government Institutions/Organisations, Financial Institutions in Supporting potentially successful clusters
· Field Study to Prepare (BSR)Baseline Survey Report/FGP/PRA Reports-to match the Cluster Support
· Assessing the Funding requirements for Infrastructure development/improvement of potentially successful cluster and providing through Proper Channel
· Helping MSMEs cluster in establishing Common Work-shed, Common Facility Centre, High Teach Equipments, storage facilities, building Go-down, etc
· Setting up Common Facility Centre
· Setting up common Production facilities
· Common quality control system
Google Links:
For Project Financing support- Google Link 1: https://forms.gle/eFCMwjUoLNkYQWi46 ,
For Business Incubation Support - Google Link -2: https://forms.gle/bMuvt51kTcY6aVaZA
For Start-up and Cluster Development Support –Google Link-3 https://forms.gle/cUEeChgs4D9MpbHXA
Job Oriented Diploma/Certificate Courses- Google Link -4: https://forms.gle/BHqEnWeqCkEpSDuo8, 

,
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Bangalore Office: 
No. 19, JJ Apartments, 108, 3rd Main, 6th Cross, Vijayanagar, Bangalore - 560040
Mobile: +91 99863 81956


VII . MSME Management Services











VIII. Basic Cluster - Guidance:





IX. Cluster Industry Support:





VI. My Corporate Entry Skills-for:




















Who Am  I? My Brain power.


Basic Computer Operating Skills What is my Personality?




















My    Communication    Skills: Problem Solving Attitudes: Where I stand? Assessment Tools to Map me


The Self- Oath
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